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AGM Agenda - GWA 2022
0. Welcome – Tony
1. GWA Board – Cheryl
2. Wharf Report – Tony
3. Membership Report – Tony
4. Financial Reports – Ann
5. Fundraising Report – Cheryl
6. Q&A with Membership – ALL

Each item scheduled for 5–10min, should be done in 45min
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- 1 of 6 – Cheryl – 6:35

BOARD
2022

1. Tony Bonnici – President, Membership
2. Cheryl Malmo – Vice President, Fundraising 
3. Ann Oosterhuis – Treasurer
4. Chris Robertson – Director  
5. Janet Young – Secretary, Communications
6. Need an Activities Director 
7. Need a new resident &/or younger person on board too

GWA Board of Directors, 2022 

PRES/MEMBERS.
Tony

VP/FUNDRAISING
Cheryl

TREASURER
Ann

DIRECTOR
Chris

SEC./COMM.
Janet 

NEW RESIDENT
????

YOUNG PERSON
????

ACTIVITES
????

- 2 of 6 – Tony - 6:40 -

Wharf Report
2022
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1. Ramp 
• Added new wheels - former ones no longer qualified as wheels 
• Replaced tracks - longer ones to prevent ramp from coming off

2. Floats 
• Covered gaps with new 2x12” boards and heavy rubber mat 
• New industrial rope to secure floats to dolphin – from Clay W.

3. Float Hibernation
• Done within a week of noticing limited window of opportunity
• Mussel Scraping on Gibsons Harbour beach - 4 people in 30 min!
• New location beside Community Hall for this winter

Wharf IssuesWharf Improvements – completed in 2022

1. Replacement of handrails and posts along stairs

2. Extensive hillside cleanup of the ivy and blackberries

3. Benches on patio built from surplus wharf lumber

4. Installation of first of two historical panels

Wharf IssuesSite Improvements – completed in 2022

Wharf IssuesSite Improvements - photos Site Improvements - photos
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1. A simple two-level boat rack on the hillside above 
the patio, to supplement 
the existing (full) boat rack

2. Bench half way down the 
stairs if possible

3. Filling the hole at bottom 
of concrete stairs on north 
side of the patio 

Wharf IssuesOther Projects in the works…
1. Data Projector - donated to GWA by Nicky & George Grafton 

2. Propane BBQ  - almost new, donated for member use at wharf
• Utensils & Cover included – take your own propane tank

Wharf IssuesThanks !

3. Float Storage – new location for this winter
• permission to store floats partially on private property

4. Ongoing Work Crews
• Thanks to Mike Bothma, Bruno Huber, board members, &

all other helpers for continuing to take care of the wharf !

Wharf IssuesThanks !

Quotes have also been received for this work, with the cost expected 
to be about $120 per panel.
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- 3 of 6 – Tony - 6:50 -

Membership Report
2022

GWA Membership ReportMembership 
Report

2022
Oct 9

2021 2020 2019 2018 2017 2016

PE
O

PL
E Members 286 270 257 239 221 212 203

Households 185 171 163 152 144 137 132

D
U

ES Paid HHs 64 70 77 79 71 63 49

% of total 35% 46% 47% 52% 50% 45% 37%

W
AT

ER
CR

AF
T Boat Rack 18 17 17 17 17 12 n/a

Hillside 1 6 3 2 1 0 n/a

DinghyDock 6 7 8 6 8 4 n/a
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There's always the 
old fashioned way!

Our little red mailbox
• Convenient for:

• Making Donation
• Leaving Suggestions

• Checked weekly
• Thanks Ann!

– 4 of 6 – Ann - 7:00 –

Financial Reports
2021 / 2022



Grantham Wharf Association 16 Oct 2022

2022 AGM Presentation 9

Hall Funds  GWA
• Since the SCRD covered all Hall 

restoration expenses, Mary Burns 
recommended the Hall funds be 
formally transferred to the GWA

• The five households that donated to 
the Hall Restoration fund have kindly 
approved this reallocation of their 
donations to the GWA

• The major part of the Hall funds 
were raised in a concert organized   
by David King in 2016 

• With respect to those people that 
participated and contributed to that 
concert,  we will table a motion for 
this reallocation of the Hall funds

GWA Financial Health
The  board (and most members) do 
not want to raise annual membership 
donations and watercraft fees 

Other ideas to raise funds: 

(1) reduce gardening and maintenance 
costs via volunteers work crews 

(2) encourage more households to pay 
annual donation

(3) encourage greater participation in 
fundraising events (Bye Bye Blues, 
Bingo!) and buying GWA merch.  
(Granthams Cards & Tshirts?)



Grantham Wharf Association 16 Oct 2022

2022 AGM Presentation 10

- 5 of 6 – Cheryl – 7:10 -

Fundraising Report
2022

• Cards, Prints, & Canvas reproductions of Jan Poynter’s Paintings

Granthams Paintings Fundraising

TYPE SOLD AVAILABLE
Cards 295 277 (42 boxes of 6 + 25)

Prints 22 4 (+ printed on demand)

Canvas 12 (printed on demand)

• A big hit in the past, with a few recent requests

More Granthams T-Shirts?
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- 6 of 6 – ALL - 7:15 -

Membership Q&A 

2022

To those who help to build 
and maintain our wharf… 
and our community...


