Grantham Wharf Association 16 Oct 2022

ANNVAL GENERAL MEETING
16 OcToBER 2022
Eric CARDINALL HALL

Why not meet in Granthams Hall???
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AGM Agenda - GWA 2022

. Welcome — Tony

. GWA Board— Cheryl

. Wharf Report — Tony

. Membership Report — Tony
. Financial Reports — Ann

. Fundraising Report — Cheryl
. Q&A with Membership — ALL

Each item scheduled for 5-10min, should be done in 45min

We'll try to go thru the material quickly, but please ask for clarification if needed (and we’ll slow down)
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This is what we’re all about ! The Wharf !! Well that’s only the tangible part.
The community is bigger than the wharf and more important !!
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The wharf is a focal point for many in the community. Its a friendly space for us to visit and work together;
Socialize with neighbours, expand & magnify community goodwill. THAT’S WHAT ITS REALLY ABOUT.
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Granthams Day in mid August this summer !
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We're celebrating 50 years of the GWA (Grantham's Wharf Association) this year!
First part of today's presentation will pay respect to some of the original families in our community.
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GWA Board of Directors, 2022

Tony Bonnici — President, Membership

Cheryl Malmo — Vice President, Fundraising

Ann Oosterhuis — Treasurer

Chris Robertson — Director

Janet Young — Secretary, Communications

Need an Activities Director

. Need a new resident &/or younger person on board too

PRES/MEMBERS. VP/FUNDRAISING TREASURER ACTIVITES
Tony Cheryl Ann ??7?7?

SEC./COMM. DIRECTOR NEW RESIDENT YOUNG PERSON
Janet Chris ?2?2? ?22?

N OV sWNR

NEW < 2 YEARS
YOUNGER < 60 !! (ideally 20-40)
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Wharf Improvements — completed in 2022

1. Ramp
* Added new wheels - former ones no longer qualified as wheels
* Replaced tracks - longer ones to prevent ramp from coming off

2. Floats
* Covered gaps with new 2x12” boards and heavy rubber mat
* New industrial rope to secure floats to dolphin — from Clay W.

3. Float Hibernation
* Done within a week of noticing limited window of opportunity
* Mussel Scraping on Gibsons Harbour beach - 4 people in 30 min!
* New location beside Community Hall for this winter
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Site Improvements - completed in 2022

1. Replacement of handrails and posts along stairs
2. Extensive hillside cleanup of the ivy and blackberries

3. Benches on patio built from surplus wharf lumber

4. Installation of first of two historical panels

Frist two by hired contractor / last two by volunteer labour
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Site Improvements - photos

Frist two by hired contractor / last two by volunteer labour

2022 AGM Presentation 15



Grantham Wharf Association 16 Oct 2022

Site Improvements - photos

Frist two by hired contractor / last two by volunteer labour

2022 AGM Presentation 16



Grantham Wharf Association

Mentioned this last year too. Asked two contractors and they were a stumped as we are. Any ideas?

2022 AGM Presentation

Other Projects in the works...

1. Asimple two-level boat rack on the hillside above
the patio, to supplement N
the existing (full) boat rack .

2. Bench half way down the
stairs if possible

3. Filling the hole at bottom
of concrete stairs on north:
side of the patio >

! LSRR IR A
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Thanks !

1. Data Projector - donated to GWA by Nicky & George Grafton

2. Propane BBQ - almost new, donated for member use at wharf
* Utensils & Cover included — take your own propane tank

i

16 Oct 2022

18



Grantham Wharf Association

Mike & Bruno specifically mentioned because they take the lead on many projects

2022 AGM Presentation

Thanks !

3. Float Storage — new location for this winter
* permission to store floats partially on private property

~

|
4= .

4. Ongoing Work Crews
* Thanks to Mike Bothma, Bruno Huber, board members, &
all other helpers for continuing to take care of the wharf !
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Granthams Landing — European Settlement &
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We greatly appreciate the research and composition work done by Betty Beddard !

Ch’kw’élhp — Home of the Salmon People

Currently being reviewed by Squamish?? Nation reps

We expect this panel will be in place for next summer
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GWA

Membership Report
2022

2022 AGM Presentation 22



Grantham Wharf Association 16 Oct 2022

Membershi
P 2022 | 5051 | 2020 | 2019 | 2018 |2017 | 2016

Report Oct9

E Members 286 270 257 239 221 212 203
(@]

% Households 185 171 163 152 144 137 132
@ Paid HHs 64 70 77 79 71 63 49
=

0 o of total 359%  46% 47% 52% 50% 45% 37%
£ Boat Rack 18 17 17 17 17 12 n/a
g

& Hillside 1 6 3 2 1 0 n/a
g

2 DinghyDock 6 7 8 6 8 4 nfa
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Finally got supports for Rack 01 installed and it’s now rented
There’s evan a new watercraft in top position = 19 total
Paddleboard in #13 missing for this photo (taken yesterday)
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R
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None of these are accounted for! If you own one of these, please let us know.
Ironically, the one green canoe that has been paid for is no where in sight.
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300
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GWA Membership 2016 - 2022

GWA MEMBERS

HOUSEHOLDS

P —

pAID HHS )

2016 2017 2018 2019 2020 2021 2022

«=-TOTAL MEMBERS «9=HOUSEHOLDS «@=PAID HHs

New members generally pay membership - Current memberships are slipping !
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Current Members

To become a GWA member, please see the Members > Join page

ember data was ast updted o> Oct 2022 |

TOTALS
- Individual Members = 286

- Email List (below) = 218

- Total GWA Households = 185

- Estimated Granthams Households = 325

VOTING HOUSEHOLDS (made annual membership donation)
- 2022 = 35% = 64/185 so far this year

- 2021 = 42% = 73/172
- 2020 = 47% = 77/163
- 2019 = 52% = 79/152
- 2018 = 50% =71/142
- 2017 = 45% = 63/140

22016 = 37% = 49/132
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th Last Names sh n red are needed.

of each column heading.
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Member

(Adams Leslie -
Allain Deborah paid
[Amanovich | andy Bronwyn Paid Paid
Andersson |Thomas  Caro -

Arnett Nicole Paid
Arsenault | anna paid

Barlow Ryan -
Beattie Jodi Ppaid -
Beaudry Michel Paid+w -
Berry Brent .
Berry Russ B
Blackwell  |&rian -
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2022 AGM Presentation

Fields marked with a * are requi

Your Contact Info:

Street Address *

City, Province, Postal Code

Email *

16 Oct 2022
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Board Members Watercraft

History

Donate

Paintings

Annual hip D ion (per h

= Base = $50

= Double = $100

* Homerun = $150

= Additional dues for storage of canoe/board/kayak or use of dinghy dock = +$50 (see Watercraft page)

To Donate - for new and existing members - please use one of the following methods:

= Electronic - send online banking E-transfer to: funds@granthams-wharf.org
= this email address is set for Auto-Deposit so a security question is not required
= the former "member-dues” email account has been retired
= Paper - make cheque payable to "GWA” or use cash...
= mail to: Ann Oosterhuis, GWA Treasurer, 810 Marine Drive, Gibsons BC VON 1V1
= or drop off in the red lockbox at the Wharf

16 Oct 2022
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Be aware that any good suggestions received are often given back to the suggestor for implementation !

2022 AGM Presentation

3 your:
Je. spouse/partner name, address, phone number, & email address.
¥ , boat,

hams Wharf Association (GWA)
d donate,

" Tom (president): 178.840.7754 o Nicky (vessurer: 504.740.6907
. .

There's always the

old fashioned way!
/

ST ourlittle red mailbox

* Convenient for:

* Making Donation

* Leaving Suggestions
* Checked weekly

* Thanks Ann!

16 Oct 2022
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- 4 of 6 = Ann =7:00%

GWA

Financial Reports

200 Ty 2022

We're celebrating 50 years of the GWA (Grantham's Wharf Association) this year!
First part of today's presentation will pay respect to some of the original families in our community.
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Grantham's Wharf Association
Statement of Operations and Changes in Fund Balances
Year ending December 31,2021
(Unaudited - see notes to Reader)

2021 2020

REVENUE Amount Amount
Events/Fundraising 612. S 2,780.00
‘Members Donations Wharf 3,785 $ 551260
Watercraft Fees 1,400, $ 125000
Other: Deposit to wrong account 1,000
Donations for Wharf Rebuild - s -
TOTAL REVENUE 6757.18 $ 954260
(COST OF SERVICES Amount Amount
Wharf Repairs and improvements $ 115046 S 60893
Wharf Rebuild Costs 2019 - $ -
Insurance 1,583.00 S 72500
Float Towing and Hauling 177575 S 86100
Direct Fundraising Costs - S 216932
Other: Refund deposit to wrong account 1,000.00
Road Signs and Tree Removal - $
Wharf Signs - -
TOTAL COST OF SERVICES ssi.21 S 436425
NET INCOME (deficiency) $ 124393 $ 517835
EXPENSES Amount Amount
Wharf Tenure Deposit (10 year agreement) $ - $
Printing/Postage s 123 $
Property Tax $ 1634
Fees $ = $ 96.13
Other: Web Hosting and Domain $ $ 23047

Miscellaneous $ - $ .
TOTAL EXPENSES $ 14868 $ 3260
SUMMARY Amount Balance Amount Balance
Excess (deficiency) of Revenue over Expenditures  $  1,095.25 $ 485175
Fund Balance Start of Period (Jan 1) $ 29,865.86 $ 2520311 § 527500
Transfer funds to Capital Cost Fund $ - § 1200000 $ - $ 12,0000
Fund Balance, End of Period (Dec 31) $ 1727500  $ 1259086 $ 17,7500
TOTAL FUND BALANCE $ 30,961.11 $ 29,865.86
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Hall Funds = GWA

* Since the SCRD covered all Hall
restoration expenses, Mary Burns
recommended the Hall funds be
formally transferred to the GWA

The five households that donated to
the Hall Restoration fund have kindly
approved this reallocation of their
donations to the GWA

The major part of the Hall funds
were raised in a concert organized
by David King in 2016 -

With respect to those people that
participated and contributed to that
concert, we will table a motion for
this reallocation of the Hall funds

CONCERT T0 SAVE
&HHNTHHQ’S___ HALE

The BillyHillpicker Band
W Fitzsimmons *
Clay Hepburn
Hundred Year Old Egg
Chris Jordan Knox
Pavid King
Anna Lowiere
Wanda Nowicki i
Charlotte Wrinch ijvith donated works
George Grafton from Susanne Biden
Jan Paynter, Diego Samper
Geoffery Smedley
{ Matleen Vernieulen
A Pat Ridgway
Jan vqny Hot

i

AT WAVAISE 77 +ERVRY 7 9 /7

ICKETS - 20§
AVALRBLE AT AEDELGAR FAR,TROE 6 AT 008
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Granthams Wharf Association
Interim Financial Report
January 01 - October 06, 2022
prepared for AGM October 16, 2022

Income year to date Amount
e i
Boat Storage and moorage: $1,200.00
Wharf Rebuild Donations. s -
s e

farerdares 5 om

Cards and Prints s 100.00
Total Income $ ,780.00
—

o —_—

Ticket Printing $ 5174

e 2 B
Insurance $ 1577.00
‘Wharf Repair, Maintenance and Improvements. $ 132564
Wharf Slope and Access Repair and Maintenance $ 682037
Float Towing & Haulage s 664.13
Granthams Day Signage $ 19054
‘Website expenses. $ 24371
brvnimans

Historical Panel $ 159.04
Total Expenses $ 11,566.49
Excess (deficiency) of Income over Expenses B (4,786.49)

Bank Balance Dec 31, 2021 $30,961.11
2022 cheques not cashed at Oct 6 s o
2022 cash on hand at Oct 6 s -
e e i A e

Bank Balance Oct 6, 2022 $ 26,174.62
‘Amount held for Granthams Hall Fund s (5,275.00)
‘Wharf Capital Cost Fund (est. 2019) $ (12,000.00)

Wharf Bank Balance Oct 6, 2022 $ 199.62
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GWA Financial Health

The board (and most members) do
not want to raise annual membership
donations and watercraft fees

Other ideas to raise funds:

(1) reduce gardening and maintenance
costs via volunteers work crews

(2) encourage more households to pay
annual donation

(3) encourage greater participation in
fundraising events (Bye Bye Blues,
Bingo!) and buying GWA merch.
(Granthams Cards & Tshirts?)

16 Oct 2022
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- 5 of 6 - Cheryl - 7:10 -

GWA

Fundraising Report
2022

We're celebrating 50 years of the GWA (Grantham's Wharf Association) this year!
First part of today's presentation will pay respect to some of the original families in our community.
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MOMERCH

Met lady on the beach (when moving floats)
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Started Sep 2020 - Broke even by Nov and have since received well over $1000 income ???
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Granthams Paintings Fundraising

* Cards, Prints, & Canvas reproductions of Jan Poynter’s Paintings

16 Oct 2022
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More Granthams T-Shirts?

* A big hit in the past, with a few recent requests

®3Y
cv"ixz:‘“”“ o

Courtrey u.gc i

Woodland Ave.
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=6-0f 6 —All-e7 15

GWA

Membership Q&A

2022

We're celebrating 50 years of the GWA (Grantham's Wharf Association) this year!
First part of today's presentation will pay respect to some of the original families in our community.
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To those who help to build
and maintain our whartt...
and our community...
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